Report of the PRA carried out at Obenge Beach, Kenya, June 23-26, 2000 by unknown
SEDAWOG 2000. Report of the PRA carried out at Obenge Beach, Kenya, June 23-26, 2000. In GEHEB, K. (Ed.) The Co-management
Survey: PRA reports from five beaches on Lake Victoria. LVFRP Technical Document No. 9. LVFRP/TECHI0O/9. The Socio-economic
Data Working Group of the Lake Victoria Fisheries Research Project, unja: 73-121.
71
Report of the RA carried out at Obenge ieach, Kenya
June 23-26, 2000
SEDA WOG (The Socio-economie Data Working Group of the L VPRP)
1. Introduction
This document contains the findings of the third Participatory Rural Appraisal (PRA) carried out on Obenge
Beach in Kenya, from the 23 to the 26thi of June 2000, under the Lake Victoria Fisheries Research Project
(LVFRP). Its principal objectives were to develop base-line information on a Kenyan beach for the 3-beaches
survey of the LVFRP.
Three candidate sites had been identified for the PRA study by Kenyan researchers: Kagwel in Kisumu District
and Wichlum and Obenge beaches, both in Bondo District. A day before the planning session for the PRA, a
tour of these beaches was organised for the Ugandan members of the team, the Tanzanians having not arrived.
The following factors considered in the selection were:
Distance to the site from Kisumu.
Type of fisheries on the landing.
Number of boats and fishers on the beach.
General population size of the beach.
Whether beach is research fatigued.
Availability of suitable campsite.
Sanitary facilities on the beach.
Accessibility of the beach.
Kagwel is located in Kisumu District, about 40-50 km. from Kisumu Town. It is dominantly a Nile perch
beach, has about 20 boats with less than 20 fishers living on the beach. Most fishers come from isolated homes
beyond the village. It has a fairly good campsite but the sanitary conditions areas poor. The road is partly
tarmac and partly a fairly well maintained all-weather murram.
Wichlum is located in Bondo District, about 75-80 kim from Kisumu Town. It is a big beach, with 112 boats,
and a population. The population living on the beach is quite large, estimated at between 300-400. Besides,
there is a larger population living in the village adjacent to the beach and dependant on the beach for fishing,
trade and the supply of food and other household utilities. Wichium has a mixed fishery, with tilapia, Nile
perch and 'dagaa' all landed. There is a good campsite and fairly good sanitation. The road is partly tarmac and
partly a fairly maintained all-weather murram.
Obenge is located in Bondo District, about 80 km. from Kisumu Town. It is a fairly small beach, with 38 boats
and a total of 114 fishers, including boat owners and crew. The total population of adults on the beach and in
the adjoining village, which depends on Obenge Beach, is 200-3 00. There are 25 structures, and just about 40
adults living on the beach. It has a mixed fishery, with Nile perch, tilapia and 'dagaa' all landed. The beach has
a very good campsite and sanitary conditions.
The road, for the most part, ¡s partly tarmac and partly fairly well maintained all-weather murram, except the
last 1 km, stretch maintained by the community, which becomes very bad when it rains, Unlike most other
beaches, very little research has been carried Out in Obenge, In fact, this was the first time for the entire T'RA
team, including Kenyan researchers, to be on the beach, Based on its fairly small size, few boats, relatively
small populatioil on the beach and adjoining village, proximity to Kisumu, accessibility and lack of research
fatigue, Obenge was considered ideal, and was selected for the PRA study.
The FR14 team
Teams from all three fisheries research institutes participating in the project were involved in the study.
Members were as follows:
Kenya Marine and Fisheries Research Institute: R. Abila, C. Lwenya, E. Bwana and J, Onyaiigo.
Tanzania Fisheries Research Institute: M. Medard and E. Mlahagwa.
Fisheries Resources Research Institute (Uganda): J. Gonga, A. Nyapendi and A. Atai.
Overall objectives of the FRA
The overall objectives of the PRA at Obenge were as follows:
To identify and understand Obenge's community-based organisatioii ijid institutions which have a role in
the lake's fishery.
To consider the key issues which arise from this study for the involvemc-t of communities and community-
based organisations and/or institutions such as those at Obenge Beach, in the co-management of Lake
Victoria's fishery.
Specíflc objectives of the FRA study at Obenge
In the planning session the PRA team agreed on a number of specific objectives for the study. They were as
follows:
Investigate the resources and their utilization in Obenge community
Identify the major socio-economie issues iii the community
(e) Investigate issues related to health, sanitation anc' outrition
Investigate the status and changes in fisheries aspects
Find out the organisations and administrative structure in the community
identif' the socio-cultural issues relevant to fisheries management
Find out the laws, rules and regulations in the community
Specific tasks and research tools
Based on the above objectives, the specific issues and tasks undertaken in this study and the relevant research
tools used are summarized in Table i below.
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Formation of workthg groups
To achieve the tasks above, the team divided itself into three groups, each having three members. The factors
considered in forming groups were countly representation, gender and knowledge of the local language. In each
group there was one male and one person who could speak DhoLuo, the local language in Obenge. Two groups
had one person from each of the three countries while the third group had two people from Kenya but none
from Tanzania. The tasks listed above were assigned to the three groups, each group carrying out a different
task, with the possibility of triangulation on some of the activities.
k,'Tc,o uer
Table 1: summary of objectives, specific issues and research tools
The relevant PRA tools for conducting each exercise were also discussed and agreed on by team members.
The group composition was as follows:
Group 1: R. Abila, E. Mlahagwa and A. Atai
Group 2: M. Medard, A. Nyapendi, J. Onyango
Group 3: J. Gonga, C. Lwenya, E. Bwana
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Resources Natural resources (e.g. fish, water, animals, soils); land
tenure; land use; property rights; time use; access to
resources by gender; rainfall patterns,
Semi-structured
interviews (SSIs),
transect, maps, seasonal
calendar.
Health, sanitation
and nutrition
Common diseases; food availability and local foods;
water-related problems.
SSI, seasonal calendar.
Socio-economic
issues
Fishing, farming and trading; other occupations; fish
marketing; income issues and wealth indicators; fish
processing; credit issues; labour issues (family labour,
child labour); gender participation; linkages between
fisheries and other sectors; communications and
infrastructure.
S SIs, seasonal calendar,
flow chart, Venn diagram,
matrix, wealth ranking.
Socio-cultural issues Taboos, traditional beliefs and indigenous technical
knowledge; ethnic and clan composition; gender
relationships (decision-making, control of income,
labour divisions); origin of the community.
SSIs, timeline.
Rules, laws and
regulations
Rules in theory and practice; conflicts and resolution;
offences and punishments; formal and informal rules;
community by-laws; community opinions; state
regulations.
SSIs, matrix
Fisheries aspects Gear technology, gear types and use; species status and
trends; trends in fish trade; conflicts between fishers and
traders, fishing crew, and the Fisheries Department
(FD).
SSIs, seasonal calendar,
timeline.
Organisations and
administrative
structure
Formal and informal organisations, roles of
organisations, organisational conflicts; relations with
neighbouring communities; administration at
community and family level; local and central
government; development agencies; NGOs.
Flow charts, SSIs, Venn
diagrams
Arrival at the beach and introdiwtions
The PRA team left Kisurnu at 12.00 pm. and reported to the District Fisheries Officer (DFO) ir Bondó one
hour later, After introducing the team members and explaining their mission, the DFO took the team to the
District Commissioner's (DC) office where, in the absence of the DC, his deputy welcomed thc team ro d e
district arid wished them udì In their research ork
'The team tlintravelled to Obenge Beach, arriving at around 4.30 p.m. Tue beach secretary raiigab11, 'd
immediately marl)' members of the community assembled outside the beciì office io a uum
introduce the PRA team and to explain their mission. The community did net ask qustkins despite beg
given a chance to do so. After this, the community members assisted the team to set up tents
2. Historicalbackground to Obenge
Background information
Obenge bçaQh.issituated in West Uyoma Location, Madiany Division of Boudo District. It is one of tii i
fish landing beaches in Madiany Division. Obenge beach is about 21 km. from Bondo towi (Figtre 1).
On aveiage, there are about 38 boats on this beach The fish taigeted heir aie Nile peich, tiUp a aoci
'ddgaa, vith Nile perch and tilapia dominating Obenge leads in Nile peich pioduetion in the whoi o
West Uyonia.
The main ethnic group at Obenge are the Luo, most of who are of the Uyonia clati. West Uyoiiia location
has three sub-loca.tious Kagwa, Kokiri, and Nyabera, named -titet the sub-clans ot people living 1!11e
Within the Kagwa sub-elan there are three family lines ('dho!') the Kagwala, Wagaiioa and the Kamo Ti e
Kagwala and the Waganda are believed to have come originally from Imbo, while the Kamo caine from
South Nyanza.
It is said that ancc5tors of the Kamo were brought to the beach on a floating iced mat The oigw of i'
Karno is desciibcd in the following story narrated by one of the iespoiidents r"uiian and hi twe "
were carried on a reed mat from South Nyanza and landed at the old beach. settling in the nearby reeds.
i hey us_ed to come out from the reeds and milk the cows from the village as the) gi azed near the OUbli
After drinking the milk they went back to the reeds One da) a boy who was gl4zwg cows saw them and
reported the matter to his father. The father came and took the woman into his hone. He asked the woman's
hand in marriage but she declined and only requested to be a mother-in-law. So the sons of the woman got
.married.tq,tb daughters of the man and settled down on the beach. This is how the cian of Kano came
about".
OnJn oft/ic naine 'Obenge'
The beach was named Obenge after a man from Aseinbo who lìved and fished athe site. II is not clear
whether Obenge died on the beach or if he left the place amid died elsewheic Obeì,e eadm is iirjrkcci u
two hills called Koyier and Nyajiri The beach is sheltered and has shallow v.atc,s vith protiudiiw stones
Historical titheithe of the beach.' the FRA Context
The information on the historical background was obtained from a male respondent who was 78 )!e.alS old.
He had practiced fishing for over 50 years. In 1945, after returning from the war, he started fishing, and has
been a fisher up to the time of the interview. The PRA team went to his house, about 500 metres froñi the
beach, for the interview. He welcomed the team to the home, where they sat down onchirs.Aftei'
sometime, it became hot inside, and the team moved outside to sit under a tree in the compound to continue
with the interview.
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On entering the house, one of the team members had attempted to sit on a particular empty chair, but was
directed to another seat, explaining that the first seat was reserved for the head of the household and his wife.
The respondent was a polygamist and he introduced the team to his two wives, after the team had introduced
themselves and their mission. They were all very welcoming and after some time even offered maize to the team
as discussions continued.
The history of Obenge Beach
The time line for Obenge Beach appears as Figure 2.
By the 1930's, the landing was already in existence, though it was vel)' bushy. The main fishing methods
practiced then were traditional, with the use of fish traps ('kfra': Figure 2) being dominant. This trap was mainly
made from 'odirndu" and 'ininya' reeds, which grow next to the lakeshores. The main type of fish species
caught was lungfish, Momyrus, Labeo, C/arias spp., 's/ala' and tilapia. Fishing took place close to the
shoreline.
According to the respondents, in the late 1930s they started to use nets that were of about two and three inches
mesh size. By this time canoes had started to be used on the beach, with the first boat being owned by the head
of the beach who, at that time, headed a number of other beaches as well, from Kamariga to Kadedi area. His
boats were nicknamed 'Kawango' and 'Nyakayo'. These boats were made out of 'in vole' timber brought from
Kisumu, and then transported to Uyoma by road, which, at that time, they paid three shillings for. The art of
making boats was copied from a neighbouring village.
Government rules then applied, and it is not clear as to what extent the community's own regulations were used.
Stealing was not allowed and, if caught, a thief was immediately cursed. No one could stop another person from
fishing in any place. Thus there was no ownership of the fishing ground.
Around that thne fish was mainly for subsistence, with the surplus being sold by the women in the local market,
which was about 1/2 km. from the beach. The women would at times sell the fish after processing it by either
smoking or sun-drying it. By 1939, bicycle traders started coming to the beach to buy fish and take it to the
markets away from the beach. Their main markets were Akala, Bondo and Ndori. Around 1946, female traders
expanded their fish marketing scope and started taking their fish to Bondo on foot. The price of a large fish was
about Ksh. 1.50/-
By the 1940, the community started clearing the landing site because wild animals, especially crocodiles, were
attacking them. They made floats out of 'orindi' sticks on which they stood as they cleared the places where the
crocodiles used to hide. The crocodiles seared some fishers who left the fishery as a result.
Around 1942, some members of the community, including the respondent, went to fight in the Second World
War overseas, especially in Burma. They were returned around 1945 and resumed their fishing occupations.
There was severe famine in the community in 1946, which was nic!cnamed 'Aroga'. There was absolutely no
food and a number of livestock died. According to the respondent, "There were so many carcasses around that
even hyenas could not finish eating them". The hunger lasted about three months. Later, someone brought
maize and sold it for Ksh. 4/- for 2 kg. which was very expensive. bi 1980 there was yet another famine called
'Gorogoro'.
For translations, see glossary in Appendix 1.
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Figure 2: time line of Obenge Beach's history
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Figure 3: aerial view of a 'kira' trap
kLRA1 TRADioiUAL T
In the 1950s, the community members extended their landing ground up to Mahanga. This was because the
number of fish traders on the beach had increased and their fish demand could not be met. The new place where
they had moved to had a lot of fish. The use of 'kfra' declined as fishers moved to fish inshore. Fish processing
by smoking was also on the increase.
By the early 1960s Fish Scouts became very active in enforcing mesh-size regulations. The first Fish Scout on
the beach, who was from the Luhya ethnic group, lived at the Beach Leader's house. The fishers regularly gave
him fish. The main role of the Fish Scout was to curb theft and issue licenses to the fishers.
The villagers felt the need to be united as more people joined fishing. The theft of gear had also started, so they
needed a leader to assist them to stop it. The first Beach Leader on the beach was elected in 1961. With the
Beach Leader in place they reckoned that theft of nets would reduce since a person caught with a stolen net
could be taken to prison in Kisumu.
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In 1962 the community started using cotton cloth sails, which they bought them from the Indian shop owners in
Kisumu.
In 1993 the community moved the beach to a new - and present - site. The currents had become so strong on the
old site that they found it hard to dock their boats. The land there was also fertile, hence, farmers wanted to farm
right up to the beach. The new site retained the name Obenge that liad been given to the old site.
The fist buildings at the old site were constructed in 1964 mainly made of mud walls and were thatched with
grass. They were mainly used as eating-places for fishers after they landed their catch.
In the early 1970s the fishers on the beach started getting Nile perch in their catch. They had never seen it
before and it scared them. By the early 1990s they started selling Nile perch to fish factory trucks that came to
collect it on the beach.
The fish shed at the beach was constructed by the co-operative society in 1995. Obenge beach is a branch of the
Misori Fishers Co-operative Society, which is based at Misori beach. Besides building the fish shed, the co-
operative also constructed a pit latrine and provided a wheelbarrow to ferry the fish from the boats to the shed in
1999. This greatly improved sanitation on the beach. Tn 1999 the co-operative society introduced fishers to the
savings scheine operated by Bondo Rural SACCO.
3. Resources at Obenge
This section discusses the natural and man-made resources found in Obenge community. Information presented
resulted from observations made during two transects taken across the village, together with SSIs.
The FRA context
Two transect walks were conducted on the beach, one along the shoreline from the old Obenge beach past the
new beach to the 'n gou' tree just before the point where women wash clothes and bathe (Figure 4). The overall
length of the transect walk was close to 1 km. The second transect walk started on the beach next to the landing
point of the Nile perch boats. The group walked along the main road out of the beach and branched at the first
junction, taking the road to Kilungu/Maywanda. The walk covered about 300 m. (Figure 5).
For the first transect, the PRA team approached a middleaged man to accompany them on the walk. This man,
a dagaa trader, accompanied the team throughout the length of the first transect. He was very knowledgeable,
and answered all questions. As part of the transect, the team visited three farms along the way and questioned
the farmers there.
For the second transect, the first respondent invited a second person, also middle-aged, to join the team. The two
respondents walked with the team and explained the natural resources along the way and willingly answered all
questions. The transect walk passed next to the home of a community member, who came out of the home and
invited the team to his farm. There, he sought advice from the team on ways to eradicate a weed, locally called
'oyongo', which had invaded his maize and millet crops. He also took the team to a tomato farm, and asked how
lie could be assisted to irrigate the farm.
On the whole, the team members felt that the transect walk was very successful and revealed a lot of
information on resources, soil types, activities and land use.
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Obenge s resources
Resource maps appear as Figures 4-6.
Fish
A number of fish species are landed on the beach, including Nile perch (mbuta'), tilapia ('rebini' or 'iigege'),
dagaa and Haplochromis ('flulu').
Birds
A variety of bird species were observed. They included water birds such as the water ducks and osoz/ birds.
There are also land birds such as 'alUrtJ', yellow weaverbirds, cattle egrets, little egrets etc. Sorne of the birds
are used as food. At least two areas along the shoreline serve as undisturbed bird sanctuaries, with secluded
trees well populated with nests.
Trees
A number of trees, both indigenous and exotic, were observed along the transect walk. The most common
indigenous tree is 'n gou', which grows at several spots along the shoreline. It is rarely cut down, but when
done, it may be used for making charcoal. Otherwise 'a ou' provides shade, especially in the beach area. Other
trees are 'oyieko', Lucina spp., Euphorbia spp. and 'dala dab', 'otiep', 'otho' and 'poW. These are mainly used
by the community as timber for building houses, making boats, paddles and charcoal. There are also a number
of fruit trees that have been planted such as mango, lemon, orange, 'mbaba2i', tamarind, guava, paw paw,
banana, avocado, tangerine and j'arziaa'.
Small wildplants
These comprise mainly wild growing shrubs that have important uses as vegetables or medicinal plants. A
number of them were identified during the transect walk. Among the useful plants are ' omweny' for treating flu
and malaria, and is also a mosquito repellent. Aloe is also used for treating various ailments, 'owino' for
treating various children aìlments and bombwe' for treating stomach ailments and diarrhoea. Wild Amaranthus
species ('ododo') serves as a vegetable. Grasses are mainly used for grazing cattle while some, such as
'odundu', provide sheltered breeding areas for tilapia.
Crops and vegetables
The dominant annua! crops grown in the village are maize and sorghum. Small amounts of beans, potatoes,
groundnuts, cassava, pepper, onions and tomato are also grown. Sugarcane is also grown in a very small scale
on one of the farms. Besides these, a number of vegetables are grown in the village, including kale, 'mito',
'binda', 'osuga' and eggplant.
Most farms in the village are small scale. At least two of them specialise in growing a variety of crops and
vegetables. These farms previously belonged to groups in the, community that have now broken up, and are
currently run by individual farmers. The farmers cited a number of problems that affected them, including
hippos, monkeys and porcupines which destroy crops. Thieves also often steal crops and fruits.
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F,ure 6: Obenge resource ap(l)


Land use
In Obenge, land is principally used for famiin and grazing. Trees provide firewood, timber, charcoal, fruit
etc., while grass is for grazing and tiiatchin houses. Soil is also used to smear on house walls.
Rainfall patter.us
Obenge Beach has a bimodal rainfall pattern, with peaks in MarchMay and SepternherOctober. The annual
rainfall pattern is shown in the seasonal calendar (Figure 7).
4. Fisheries aspects
This section discusses the status and changes to fish species and fishing technology at Obenge, as well as
problems related to the exploitation of the fisheries resource.
The FRA context
The research team asked the beach's statìstical recorder to find some respondents for them after they had
failed to get any. Three old men were located who accepted to be interviewed by the team, One of the men
was slightly older than the other two and tended to dominate the discussion because he had more experience
than them. Both respondents and researchers were seated at the same level.
Changes ¡'n fish species and gear over time
The most common fish species caught in the 193 Os, and the gear for catching them, have been discussed
above (see Figure 8). In the 1940s, the fish species captured were much the same, but a draw net became
popular during this time. Beach seines - shorter versions of those used today - were also used, and hauling
times were also much shorter because there was more fish then.
In 1970, 15.2 cm to 12.7 cm. gill nets were introduced targeting Tilapia, which was the dominant species
during this time. Mosquito purse seines and pressure lamps were also introduced for dagaa fishing. Only one
lamp was used and it was pulled very gently together with the seine.
In 1972, the community started using 15.2 - 117,8 cm gill nets. They noticed new Tilapia species appearing,
which were claimed to be associated with changes in wind, temperature and rains. Around this time, long-
lines also started to be used in shallow water where they targeted various mudfish species.
At Obenge, the Nile perch was seen for the first time early 1980's. People did not like it at first believing
that it was mature Alestes, which they believed, ate the bodies of those who had died in accidents. Sesse
boats were introduced to Obenge around this time, having been copied from those used by Ugandan fishers.
In 1982, Tilapia was noticed to disappear gradually while the Nile perch became abundant. The majority of
fishers at Obenge turned to this fishery, and used 15.2 - 17.8 cm. nets. Towards the end of 1982, 25.4
cm. gillnets began to be used, capturing very large Nile perch. This trend, however, lasted only a year.
In 1983, they changed to smaller meshes of 15.2 - 22.9 cm. because larger fish were longer available. The
Obenge community also began to sell fish to the processing factories based in Kisurnu. Fish traders, mainly
on bicycle, came and bought their fish. Public transport was also used to feriy the fish to Bondo towns were
the factory trucks awaited catches.
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In 1984, mosquito purse seines with multiple lamps to target dagaa were introduced to Obenge. By 1993,
12.7 - 1 7.8 cm. gill nets were being used to target the Nile perch. Tilapia reappeared in catches in this year.
In 1994, the long-line fishery increased in importance. Long-liners used live Claiias and Momyruswere
used. Worms was also used. 10.2 17.8 cm. gilinets became dominant. Species targeted were Nile perch
and Tilapia.
Fish species, gear and fishing ground conflicts: the community 's views
The group inquired why there is a consistent decline in fish species in Obenge beach and respondents
claimed that the reason was because of poor fishing methods like the beach seine, trawling and the use of
undersize meshes. The research team then asked what could be done to remedy these problems, and the
respondents (mainly gill-netters) suggested that:
draw nets should be abolished.
The Fisheries Department (FD) should control nets with under-sized meshes.
(e) Breeding grounds should be protected.
(d) The types of nets brought to market should be checked.
The team asked if there are any possibilities for the community itself to stand together tackle the use of such
destructive gear. The respondents, however, all agreed that it is very difficult to stop bad fishing practices,
because the people who own those gears are cbig people, and if the community were to try and stop them,
they would be arrested. They stressed the need to change the Fisheries Act in Kenya, and argued that
committed leaders from the beaches should represent them at Fisheries Headquarters. The respondents also
argued that FD does not check the advantages and disadvantages of the different type of gears used by
fishers, and hence they are directly responsible to the decline in fish stocks. In any case, the FD is corrupt
and accepts bribes from the law-breakers.
Conflict between gill-net and dagau fishers
The gill-net fishers also complained about dagaa fishers for the following reasons:
Dagaa fishers cut their nets when they go to bathe in the lake.
They steal floats from the gill nets to use on their own seines.
(e) They fish dagaa over night and are more likely to steal gear set on the lake. The respondents
complained that most of the dagaa fishers core from other landing beaches and fish in Obenge's
fishing grounds.
Conflìct between ill-net and beach seine fishers
The gill-net fishers explained that beach seiners fish in the same areas as they do, and end up tangling with
their nets. They said they are beach seiners are supposed to fish in isolated area away from where the gill-
netters set their nets, where it is sandy and the seines can he pulled without problems, but this they do not,
evidently do. \Vhen asked how they managed, the gill-netters said that they had someone in a boat beyond
the beach seine who would then disentangle the gill miets after the seine had passed
Conflict between fishers and traders
At Obenge, there are two people who are supposed to assure that the beach always has a fish market,
particularly that trucks from the filleting companies corne to the beach. These two, however, do not always
do their job.
During rains the trucks do not come to the beach. The road is inaccessible and the fishers are required to
transport their fish to trucks located 3-4 km away by paying bicycle porters. Otherwise, women who
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supervise the fish sales from the beach, may ferry the fish to such pointS. The respondents felt that the two
people designated with the task of finding markets for the beach
- and who are paid a shilling per kilogram
of fish sold should be doing this.
There is a tendency foi' fish buyers from the factories to dictate the price of fish, especially if theirs is the
only truck. Because the fish is so perishable, it is hard foi' the fishers to be very strict on pricing. They are
'price-takers'. Because the beach has no cold storage facility, they are made more vulnerable because their
product is so perishable. Our respondents thought that one way in which this might be remedied was if the
factories to sub-contracted an agent to distribute ice to the beaches, and which might yield high quality fish.
They suspected, however, that the factories do not do this because they want a price monopoly, and not
necessarily good quality fish. They also blamed the government for not assuring this is done to improve the
fish handling and hygienic standards.
5. Socio-econornic activities at Obenge Beach
In this section of the report, the various socio-economie activities that take place in Obenge's community
are discussed.
The FRA context
The team started this interview with two participants who viere very eager to discuss the socio-economie
activities of Obenge. The team walked with the participants to the old landing sites where by the fishing
activities using beach seines were being carried out. Three other fIshers joined the group. Self-introduction
was done and the key informants were two beach seine pulleis, one giihiet fisher, atd two fish trader and the
discussion continued.
Semi-structured interview was the main tool and finally the fishers came up with tile seasonal calendar for
the farming and fishing activities. Later it was linked with the household income flow chart.
Fishing
This is the main economic activity in Obenge beach. Both men and women practice it. Tile main fish species
caught are Nile perch, Tilapia and dagaa in small quantities. Tile peak and low seasons for Nile perch and
Tilapia are from April to May and then August to December. Most dagaa is caught between Aprii and June.
During this period, however, dagaa processors and traders are faced with the problem of fish spoilage due to
heavy rains and lack of sunshine. The price for dagaa during this time is very low both for fishers and
processors and traders.
The second peak period for dagaa is between August and November. This is the best profit making time for
both dagaa fishers and traders. Tile low period is from January to March when, they said, dagaa quantities
were low as a result of wind and low nutrient inflows to the lake from the rivers.
At Obenge, there are three boats dedicated to beach seining all day long. Two of the landing's boats target
dagaa, whereas as 36 boats are involved in the Nile perch and, sometimes, the Tilapia fisheries sometimes.
The main fishing gears found in Obenge are gilinets of 11.4 17.S cm., beach seines of 5.1 - 6.3 cm.
stretched mesh, and mosquito purse seines for the dagaa fishery. Loiig-lines, and hook and line are also
used, mainly to catch Nile perch and Tilapia.
Fishing units. organisation, employment and share systems
The following is a description of the organisation, employment status and other aspects of various fishing
systems in Obenge
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The beach seine fishery
At Obenge, beach seines are 1,240 metres long. The codend ('sonda') was of 6.3 cm. mesh, while the rest of
the net was of 5.1 cm. mesh size. A beach seine crew comprises nine crewmembers. This consists of a
skipper, the 'mathal, who has experience of water and wind conditions. At Obenge, two women were
observed to be amongst the crewmembers. They were aged 54 and 48 years respectively, and had been
fishing for more than 20 years. One of them was the boat pilot (the 'mother') while the other was the
'jagoro' who received the money after the fish had been sold.
The beach seine crew normally comprise s seven members, but casual labour may join in to haul the net. The
additional crew who join will depend on the amount of fish available (they will not join if they do not think
there will be a good catch) and the demand for fish in the household (they are paid in fish). Women and
children are amongst those who casually pull the beach seine - in fact, it is very common for women to haul
the seine, as well as to process and/or sell the catch.
The way in which the catch is divided will depend on the responsibilities and the commitment of the pullers.
The mathar gets paid 10 per cent of the catch value, the jagoro gets 2 per cent, while the crew gets 7 per cent
of the catch value, after deducting expenses. The latter include accommodation, firewood and food. Those
who casually help with the hauling are usually paid in juvenile fish.
The gillnet fishery
If the boat and all the nets on a gillnetter are owned by the same person, then the crew is normally paid 40
per cent of the catch value, while the owner retains the remainder. If each member of the crew has his/her
own nets, then each will keep their catch for six days a week, while on the seventh day the entire catch is
handed over to the boat owner. In the latter case, fish from one net will be marked to distinguish it from fish
caught in other nets for easy identification. Normally the marks are to the pectoral, stomach and the pelvic
fins. On average, each boat has four crewmembers (including the boat owner).
At Obenge beach, each boat has woman who sells their fish to the cooperative on their behalf. If the
cooperative fails to buy the fish due to lack of transport, the women will then take the fish to process and
sell locally.
Boat owners and their trustees, who may be their relatives, wives and some individual women, typically
supervise fishing and sales activities.
The dagaa fishery
The dagaa fishery at Obenge is very small, with only two of the landing's boats targeting this fish. Most of
the boats, which can be seen fishing for dagaa along Obenge's shores, come from neighbouring beaches like
Osindo and Karnariga.
The crew ori dagaa purse seiners will receive half the catch value to divide amongst themselves. Most of the
dagaa is sold to women who live at the beach, who will normally sell it on at markets down the road towards
Bondo. Dagaa fish traders may also sell their fish to bicycle traders who come to buy it from them once they
have dried it.
Community employment and fishing incomes at Obenge
There are about 152 permanent fishers (both boat owners and crew) at Obenge. 40 women also permanently
oversee sales from each boat. There are two cooperative society recorders permanently employed at the
landing site, and 30 crewmembers from beach seiners. Also employed are two local agents for assist the fish
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In 1984, mosquito purse seines with multiple lamps to target dagaa were introduced to Obenge. By 1993, 12.7-
17.8 cm. gill nets were being used to target the Nile perch. Tilapia reappeared in catches in this year.
In 1994, the long-line fisheiy increased in importance. Long-liners used live Glanas and Momyrus were used.
Worms was also used. 10.2 17.8 cm. gilinets became dominant. Species targeted were Nile perch and Tilapia.
Fish species, gear and fishing ground conflicts: the community 'is' views
The group inquired why there is a consistent decline in fish species in Obenge beach and respondents claimed
that the reason was because of poor fishing methods like the beach seine, trawling and the use of undersize
meshes. The research team then asked what could be done to remedy these problems, and the respondents
(mainly gill-netters) suggested that:
draw nets should be abolished.
The Fisheries Department (FD) should control nets with under-sized meshes.
Breeding grounds should be protected.
The types of nets brought to market should be checked.
The team asked if there are any possibilities for the community itself to stand together tackle the use of such
destructive gear. The respondents, however, all agreed that it is very difficult to stop bad fishing practices,
because the people who own those gears are 'big' people, and if the community were to try and stop them, they
would be arrested. They stressed the need to change the Fisheries Act in Kenya, and argued that committed
leaders from the beaches should represent them at Fisheries Headquarters. The respondents also argued that FD
does not check the advantages and disadvantages of the different type of gears used by fishers, and hence they
are directly responsible to the decline in fish stocks. In any case, the FD is corrupt and accepts bribes from the
law-breakers.
Conflict between gill-net and dagaa fishers
The gill-net fishers also complained about dagaa fishers for the following reasons:
Dagaa fishers cut their nets when they go to bathe in the lake.
They steal floats from the gill nets to use on their own seines.
They fish dagaa over night and are more likely to steal gear set on the lake. The respondents complained
that most of the dagaa fishers come from other landing beaches and fish in Obenge's fishing grounds.
Conflict between gill-net and beach seine fishers
The gill-net fishers explained that beach seiners fish in the same areas as they do, and end up tangling with their
nets. They said they are beach selliers are supposed to fish in isolated area away from where the gill-netters set
their nets, where it is sandy and the seines can be pulled without problems, but this they do not, evidently do.
When asked how they managed, the gill-netters said that they had someone in a boat beyond the beach seine
who would then disentangle the gill nets after the seine had passed
Conflict between fishers and traders
At Obenge, there are two people who are supposed to assure that the beach always has a fish market,
particularly that trucks from the filleting companies come to the beach. These two, however, do not always do
their job.
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Fanning
After fishing, farming is the second most important economic activity at Obenge. The main food crops are
maize and millet, while some people grow cotton as a cash crop, There is only one farming season, starting
with preparation of the farms in October, then planting and weeding from March to May, and harvesting
between August and September. Gardening preparation starts in October and may continue to February.
Both men and women farm. In addition, women do a lot of petty trading throughout the year, including trade
in fruit, fish, second-hand clothes, vegetables, tearooms and other food kiosks.
Horticulture is practised along the lakeshores throughout the year. The crops grown are onions, tomatoes,
bananas, oranges, lemons, mangoes, tangerines, sweet potatoes, and vegetables such as sukuma wi/cL It was
originally intended that men's and women's groups carry out this style of farming, but this initiative failed,
and it continues under the control of individuals.
Another activity at Obenge is livestock keeping, which occurs throughout the year. People rear cows, goats,
sheep, donkey and pigs. There are also a few poultry farms.
Farming, along with other economic activities, occur throughout the year, although with varying degrees of
intensity. This can be seen in Figure 9.
Fishing, farming and livestock keeping sustains the livelihoods of Obenge's inhabitants. Fishing, which goes
on throughout the year, provides capital for farming and pays for school fees, food for their families and
buys more livestock. If harvests arc good, and a portion can be sold, proceeds are invested in much the same
way. Livestock is typically bought during the peak farming and fishing seasons.
6. Wealth a Obenge Beach
The FRA context
A wealth ranking exercise was carried out to evaluate Obenge community's own perceptions of their
economic status. This was reinforced with semi-structured interviews.
The Beach Secretary produced a list of 238 community members, which comprised those living on the
beach as well as those living in the adjoining village, within a radius of about 2-3 km. Every adult who was
engaged in some form of economic activity was included on the list.
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Figure 9: gph of economic activities over the year at Obenge
w,
f
2
r
4
96
An interview was held with two middle-aged and educated fishers, and two elderly fishers. They classified
their community into three economic categories: rich, middle and poor (Table 2). Out of this group of
respondents, three were selected who classified their community according to these latter criteria. The
results were that 18 per cent of the community were in the 'rich' categoiy, 35 per cent were in the middle
category, while 47 per cent were in the poor category (Figure 10). The following table summarises the
quaLities, ownership and behaviour of each category described during the discussion,
Table 2: wealth 'ranks' at Obenge Beach
The team noted sorne differences in the wealth criteria identified by the younger, educated, respondents and
those of the elder respondents. Educated participants believed that things were now changing - educated and
religious people do not see the number of children, wives and animals to be wealth indicators. After ranking
the members of their community, the respondents were asked questions about how individuals can move
between the classes that had been identified.
From the poor class to the middle or rich classes
lt is very hard for a poor person to become rich. A poor person may move into the middle class through
planning their lives carefully. A crewmember, for example, can become a boat owner, and so move up from
a poor class to a wealthier one. Social interaction was also mentioned as a strategy to move from one stage
to another. Learning from one another, being open minded, not feeling inferior and fearless are all positive
factors in problem solution.
The issue of education within the middle and rich classes was a matter of sorne controversy for our
respondents. Some argued that those who were educated had very high expectations, and when these were
not met, ended up drinking and doing nothing. Others argued that education was a way of moving forward,
of opening up income-generating alternatives through, for example, some kind of self-employment. Our
respondents emphasised that moving from the poor to the rich or middle class was not an abrupt, but a
gradual, change. Patient and tolerance are the most important factors in this process.
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Rich ('jomoko') Possess a permanent house, rental houses, big farms, and large number of cattle, many
goats, sheep, hens and donkeys. S/he has enough food, many bicycles, owns a television
and/or a radio cassettes player. Fie has may wives, many children and some family
members will be educated. They are also likely to be business people, own many boats
and nets, many employees and casual labourers. Their houses are well furnished. They do
not need assistance.
Middle ('diere') The majority may be civil servants. Many own a permanent or semi-permanent house.
S/he may be a farmer or a fisher, who will have a fair amount of land, own one to two
boats and a few nets. S/he may also be able to hire a boat. The middle class will own
between 10 and 12 cows and a few goats. They may possess a television and/or a radio
cassette and one to two bicycles. They are financially good planners, and may educate
their children to degree level. Males will have one to two wives, and a few children. S/he
may be able to furnish the house like rich people.
Poor ('jachan') The poor are those who are often assisted by their neighbours or family members. They
are often casual labourers. They may own a small farm and a small hut. They are not
always sure of being able to get a meal or sufficient clothing, their standards of education
are low, and they may be illiterate. S/he may have a hen, a hoe, and a few other household
utensils. They are poor planners. They may have a single wife, and few concerns about
family planning.
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From the rich and middle classes to the poor class
Our respondents felt that moving from the rich class to the poor or middle classes could easily happen.
The fo11oing were mentioned to be the main factors in such an occurrence:
mismanagement of funds and other resources.
Sickness or death of the resourceful person in the family.
(e) Over-dependence of one source of income.
Over-dependence on one family member and lack of self-reliance.
Retirement from government employment.
Too many family problems.
7. Communication and infrastructure at Obenge
This section describes infrastructure and eommwiication at Obenge Beach. SS1s were used to obtain
information on the subject, and a map of the village was generated (Figure 1).
Means oftransport at Obenge
Respondents identified four means of transport from Obenge Beach:
bicycles.
Vehicles.
(e) Boats.
(d) By foot.
Manywanda is the nearest bus stop, situated about 2 km away from the beach, where one can obtain public
transport such as 'mataius' or bicycles. There is also a post office and telephone there. There are no
outboard engines at the beach, and no boats with outboard engines from other beaches visit Obenge beach.
Hence, Obenge's inhabitants rarely travel by water.
Modes ofcommunication at Obenge
Communication in Obenge community is achieved through the following means:
advertising with letters or notices.
Ringing a bell.
(e) Communicating verbally between beach meirbers.
When someone in the community dies, the women will gather and wail as they approach the home of the
deceased.
Some information is also passed through church services. The nearest church is Nomiya Luo Church, just a
few metres from Obenge beach. The SDA church and a Catholic church are also nearby.
If there is an emergency on the lake, someone will report it to the beach committee, which takes action.
For some messages, the community may travel to Wichium or Misori to use the radio at the Fisheries
Department offices.
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8. Health, sanitation and nutrition at Obenge
The FRA context.
Four respondents were interviewed for this topic: a male boat owner with one boat; a male boat owner who
was also a crewmember on his own boat; a female trader who was also a boat owner; and female fish trader
who also sold fruits. All the respondents were over 40 years old.
The beach leader selected the respondents. The team had asked the beach leader for persons (both men and
women) who are knowledgeable on health, sanitation and nutrition issues.
The interviews took place under a tree next to the PRA team's campsite. All were seated. Both the PRA
team and respondents introduced themselves. Questions were asked by one team member in English,
translated into Luo and the response translated back into English.
All respondents participated equally, with no one dominating the discussion. Even though some of the
issues, especially in relation to health, were quite sensitive, the respondents did not turn down any question.
In fact, in many instances, the two female respondents related their personal experiences, giving their own
families as examples. The respondents were very knowledgeable on a number of issues, except on heaith
aspects, where they explained symptoms of certain ailments affecting the community without knowing
either the causes or the lieasè.
At the end of interview, the respondents were invited to ask questions. They raised a number of questions in
relation to their problems and how the project could assist them to alleviate their problems.
Sanitation at Obenge Beach
The community in Obenge beach has managed to keep their beach clean by having a particular place where
fish is cleaned. The beach also has a rubbish pit where all the rubbish is thrown. This situation has been
helped by the fact that most of the fishers at the landing are not migrants, and all live within Obenge, where
the population is small and easy to control. The community has selected leaders who help to ensure that the
beach is clean. Thee person who heads the group of fish processors on the beach must make sure that no fish
remains are left on the beach, and that all remains are thrown away in the designated place. Fishers who put
up at the beach must have toilets. Individuals owned most toilets at the beach. The beach also has a health
officer who has helped the community over sanitation issues. The health officer sometimes holds meetings
to teach the community about health and sanitation how they can be free from disease.
Common diseases at Obenge
The most common diseases for children at this beach are measles and malaria. This latter disease was said to
be common during the month of May and July. They also associated these diseases with the coming of some
stars called 'yugm', as well as during agricultural harvests - the harvest of the first crop is associated with
malaria outbreaks (see Figure 7).
Disêaes mentioned which ttack adults were malaria, diarrhoea , cholera, amoebae, typhoid, AIDS and
backache The Obenge commumty reported that there were some diseases locally known as 'awanga'
(probably tropical ulcers) wh1ch starts with boils, which then spread all over the body. Afterwáfs the
affecteàras peel and turn red. Respondents said this disease was not infectious, but it has no cure. It may
be controlled with local herbs or going to the hospital where one may receive injections and ointments
which may cure it for a short time, but it always comes back. Eventually, the victim dies.
Diarrhoea, amoebae and typhoid were said to be caused by drinking unboiled water. Our respondents siid
that that before 1979 they did not have such diseases, but after the war between Uganda and Tanzania the
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diseases started coIning. They also felt that these diseases had some kind of relationship with the Iran-Iraq
war. They thought that perhaps chemicals were used during these wars, which were blown to the lake by the
wind, and here contaminated the people. Our respondents said that most people at the beach only boiled
their water if there was a serious cholera outbreak.
Our respondents said that there was very little AIDS in their community, because its inhabitants use safe
practises, there is little prostitution and the beach is not overcrowded.
Backache was also reported to be common on the beach, which is associated with malaria, though some
women say it is the result of digging. The PRA team also observed two people suspected to be suffering
from the elephantiasis disease.
Seasonality ofmalaria and cholera
Malaria and cholera attacks in the community seem to follow an annual pattern peaking in March-May and
July-September (Figure 7). The first peak is associated with the heavy rains during at this time, and there is
a lot of stagnant water. The second peak is due to the presence of a lot of foliage prior to the harvesting time,
which is where the mosquitoes live. July is also associated with 'yuni' - the season of very cold winds,
which provide suitable conditions for malaria.
Local treatment of common diseases
Malaria is locally treated with 'oyieke' roots, 'obuya' and 'owino' plants. The roots are pounded or plants
boiled and the resulting liquid taken. Treatment with by obuya is said to cause the patient to sneeze and
belch, resulting in relief from malaria.
Amoeba and typhoid are treated with the leaves of the dwele The treatment, however, is said not to be
effective, and these illnesses are now treated mainly with drugs which have to be bought at high prices.
Dagaa is believed to treat measles The soup made from this fish helps the child to develop rashes, which
cause measles to come out. It is said to relieve the child's stomach from pain.
Obenge has a health centre, and also local herbalists and traditional birth attendants. There are also family
planning nurses in the area.
Protein foods at Obenge Beach
The main sources of protein at Obenge are fish, beans, peas and meat. The most popular form is fish because
of its availability and price. Nile perch is eaten more than other species of fish because of its availability and
fair price. It does not need special spices like onions, tomatoes, curry powder or cooking oil. It can just be
boiled and eaten. Most people like Nile perch because it has a swim bladder, which they collect and sell.
The fish also has a lot of oil, which can be used to cook vegetables. Because it is a large fish, it can be cut up
into portions to feed the family and some portions sold off. Tilapia is also a very popular fish, but it is
expensive and so it is normally only served to visitors.
Dagaa is very popular because it is very cheap. It can also be mixed with millet, cassava, beans, groundnuts
and finger millet to make a children's food. When the price of Nile perch and tilapia is too high, dagaa is the
cheapest fish the community can eat.
Daily food intake
Obenge's residents and their neighbours will usually have three meals a day, starting with breakfast, for
which they will typically have tea accompanied with maize, 'nyoyo', bread, sweet potatoes, cassava or rice.
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The choice of food depends ori season. For example, during the harvesting season there will be more maize
or 'nyoyo'. Some families, though, take a simple breakfast of millet and/or cassava porridge. In the non-
harvesting seasons, maize is not available. Most other foods are available much of the time. Cassava is not
commonly grown in the area. People value both maize and millet foods highly. For lunch and supper,
Obenge's residents will eat fish and 'ugal!.
9. Socio-cultural issues
The FRA context
This exercise sought to address the socio-cultural factors relevant to fisheries exploitation and management
at Obenge beach. lt as done separately with two knowledgeable respondents: the area Assistant Chief and an
old man.
The Assistant Chief came to where the PRA team was seated and discussing the previous day's acivities.
The team invited him to participate in an interview on the cultural beliefs of the community. He readily
accepted. The interview was conducted in English, in which the Assistant Chief was quite fluent. The
second respondent was visited at his home, and the team sat under a tree to hold the interview. He was very
willing to talk about the long-held traditional beliefs of the Uyoma people.
Thc Uyoma C/an 'c tra ditions
The Uyorna people had very strong cultural beliefs concerning the way of life, marriage, death, inheritance
and labour divisions. This culture was deeply embedded in their way of life as they interacted with each
other and as they interacted with their natural resources, in some cases controlling resource use by, for
example, controlling who could or could not exploit the resource base. This culture, it would appear, is
slowly fading away and the current generation seems not to be embracing some of it. Our respondents
attributed this to the lack of adherence to most of these cultural beliefs, to education and new religions.
Some of these historical traditions are discussed below.
Death and inherítancc customs
When a man died, his vife or wives were supposed to be inherited by his younger brother or any other male
from the deceased's clan. The family members met and decided who should be the heir. \Vhen a younger
brother inherited a widow, he had to marry a younger lady of his choice later, since the widow he inherited
was not the wife of his choice.
These days, this tradition has changed. A man can even come from a different clan to conic and inherit a
widow. Indeed, the heir can just leave a shirt or a coat in the home of the widow to indicate that inheritance
lias taken place. Likewise, a widow can nowadays decide to stay without a man, which is now allowed
because of the AIDS scourge.
Property inheritance
When a man died, his eldest son took responsibility for his property, which was then divided amongst all of
the sons. In the past, he ensured that all his property was shared among sons only. In case of property like
land, boats Only the sons could take responsibility for a man's property, because women, it was assumed,
would be married off into other families and gain access to property there. Nowadays women may gain
some share of their father's property.
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Traditional mauiages
In the past in Luoland, if a couple wanted to marry, an elder would then act as a gobetween the two
families. The couple were allowed only to learn about each other via the go-between. The parents of the man
would visit the parents of the woman to discuss the dowry, which was (and still is) paid in cows, goats, arid
cash. A sheep was considered an unclean animal for customary marriages.
The pride had to be a virgin. If it was discovered that the girl had lost her virginity she was to be returned to
her parents and a substitute provided. The woman rejected would then be married to an older man as a
second wife. These days, young men can marry whomever they wish, and the dowry is often only paid after
the wedding.
Taboos related to fisithig
There are several taboos in relation to boats. During the construction of the boat, on the day that the keel is
laid, then the man had to sleep with his wife, or his first wife in the case of a polygamous household. When
the new boat is launched, a goat or a chicken is slaughtered and the people celebrate. If a menstruating
woman launches the boat, or a boat owner dies, then the boat must be cleansed with owino or 'otangire'
plants.
Our respondents spoke of the constellation known as 'yugni' When these stars appear, the temperature of
the water abruptly drops, and hence affects fish movements in the lake. During this period fishers,
experience very poor catches since fish does not move near the water' s surface, preferring instead to move
in the warmer lower depths. Yignl is also believed to affect fanning, particularly the planting of millet.
Millet seeds planted during this period will rarely germinate, or do very poorly. Yugni is also associated
with an increased incidence of malaria.
Prop rtyrihts
Amongst the Luo, the nian owns latid. In Obenge, only men own land, and title deeds are issued in the
man's name. Women, though, till the land. In polygamous families, the man may divide land amongst his
wives to farm. The women have the right to use the land, to make decisions concerning what to do with the
land or what crops to grow. They can sell the produce of the farm, but they cannot sell the land. Only the
man can do this.
The man can also allocate cattle amongst his wives for them to care for, milk and to sell the milk. They
cannot sell the cow itself.
The house and most household items belong to the women. Every woman must traditionally have her own
house. One woman's house cannot be transferred to another woman. 1f the woman dies or divorces from her
husband, then the house remains ownerless. A new wife cannot inherit the house of a former wife.
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Tasks only women can do
The following are traditional women's duties:
sweeping the house.
Cooking.
Fetching water.
Washing utensils and clothes.
Grinding maize.
Care of children.
Tasks only men can do
The following are traditional men's tasks:
building the house.
Slashing grass.
Thatching houses.
Digging latrines.
Tilling land using bulls.
Taking cattle out to graze.
Roles women cannot perform
Traditionally Luo women could not perform the following tasks:
fishing
Cutting grass for thatching a house.
Building houses, except smearing the walls with soil. In particular, women could not climb on the
roof of a house to thatch a house.
Getting hired by someone to take out cattle to graze.
Slashing grass in the compound.
Owning land.
Digging latrines.
Roles men cannot perform
Traditionally Luo men could not perform the following tasks:
cooking, getting food out of the cooking pot or serving food. In some areas, men would not enter the
kitchen.
Fetching water.
(e) Collecting firewood.
Roles for girls
Girls in the community could perform the following tasks:
fetching water.
Grinding grain.
Washing utensils and clothes.
Fetching firewood.
Roles for boys
Boys had far fewer tasks than girls. In most cases boys would spend all their time out grazing cattle. In some
cases boys would also assist with farm work, although this depended their age.
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10. Administrative structure and organisations
The FRA context Obenge 's women 'is' ro ups
The first of several exercises to examine the above topic was an interview held with a group often women
from five different women's groups, and representatives from a men's group. The team introduced
themselves and the respondents were asked to speak freely. The group sat in the same level. The interview
was conducted in Luo. One team member led the discussion, another interpreted, and the last took notes.
Women 'is' groups: an alternative for community well being
The six women's groups at Obenge are called Kamungu, Gwala, Nyakendo, Kawundi, Ginga and Okalo,
while the men's group is called Osiepo. All the women's groups are registered, four starting in 1986 and
another in 1984. The men's group started in 1999 (Figure 11). Membership of the groups has been falling
because of death, old age and low morale. Group membership fees range from Kshs. 100-150/- per month.
The main objectives of the women's groups were as follows:
pooling resources to strengthening unity.
Designing strategies for getting loans from the government and NGOs.
Helping each other during funerals, sickness and in the education of their families.
Tree planting to protect the environment.
The main group activities carried out were farming (horticulture) and fish processing and trading. Crops
grown are tomatoes, vegetables, onions and cabbages. The main fish species traded by these groups were
Juvenile Nile perch and dagaa.
The following were said to be the main benefits gained from belonging to a group:
education of their children.
Helping each other with farming.
Building up houses.
Generating incomes.
Food security.
Farming and building houses for non-members for fees.
Five of the groups drew their membership along clan lines, claiming that it was then easier to trust one
another. One group (Kawundi Women's Group), which is based on Catholic Church affiliation, was also
trying to become an umbrella organisation for the rest of the groups at Obenge.
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During one food shortage, the Kawundi Women's Group distributed food amongst the other women's
groups that it had managed to secure from the Catholic Relief Services (CRS). The group also organises
small meetings after church to mobilise the other groups in unity, awareness of certain diseases, training and
the management of project funds. The groups identified the following as the major problems that they faced:
lack financial support from the government.
Poor infrastructure, especially during rains.
(e) Fish price fluctuations.
Unpredictable weather (e.g. dry spells).
Competition from other fish traders
Two case studies of women's groups at Obenge follow:
Ginga Women's Group: started in 1980 with ten members, but now has 20. The group is registered at the
District level and with the area Chief. The group has a chair-lady, secretary, treasurer and members. It deals
mainly with farming activities, farming a plot of land donated to them. They grow 'sukuma wiki' cabbages,
onions and tomatoes. After selling their crops or produce, they may share the money gained in a revolving
credit scheme ('nyolworro'). New members pay Kshs. 50/- to join, while fully registered members pay a
Kshs. 20/- annual membership fee. Some of the group's members trade dagaa caught by their husbands, to
earn extra income.
Okalo Women's Group: this group was formed with the help of an NGO, CARE-Kenya, in 1984. Its main
objective was to plant and sell nursery trees. CARE-Kenya provided technology and inputs like spades,
watering cans etc., as well as seeds for various types of trees like Jacaranda, Lucina spp. and oyieko. Money
from the sales is usually banked on the group's account in Siaya. In 1990 the project came to an end and
there was no one to provide the group with seeds for the tree nursery. Every year members got bonus from
the savings account and the group was doing very well.
The PRA context: Obengo 's administrative system
This section describes the structure of the administrative system at Obenge and the organisations that exist
in the community. The respondents for this exercise consisted of members of the Beach Committee and the
area Assistant Chief. The team used flow charts and SSI to compile the information. Two interviews were
conducted separately. The first case involved the three Beach Committee members as respondents. In the
second case, only the Assistant Chief was interviewed. In both cases, all members of the group sat on chairs
under a tree in the beach compound.
Central Government involvement at the local level
The Government leaders involved are the District Commissioner (DC), the District Officer (DO), the Chief
and the Assistant Chief as well as the Fisheries Officer. Other government departments that have
collaborative roles at the beach level are the Department of Public Health and other departments within the
Ministry of Agriculture.
The DC and the DO are based at the Bondo District headquarters (Figure 12). Once in a while they make
visits to the landing beach, usually in the company of representatives from other departments in the
government such as Agriculture, Public Health and Fisheries.
The DC and DO are concerned with the following matters:
security.
Development issues.
(e) Creating awareness of about disease.
(d) Agricultural issues.
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Figure 12: flow chart of the administrative hierarchy at Obenge
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The Chief and the Assistant Chief are at the lowest rungs of the government administrative structure, and
are, hence, very close to the community. The communiÊy can easily consult them. For instance, on the day
of this study the Assistant Chief was present on the beach and greatly participated in the interviews. The
Chief and Assistant Chief do the following:
Co-ordinating the work of various government departments at the locational level.
Curbing crime, including theft.
Handling emergencies on the lake.
Protection of private and public property.
Are a link between the beach with the Office of the President.
Security matters.
Mobilising and sensitising fishers to follow fisheries regulations.
Informal organisations
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These organisations exist and function at the community level, but are not legally recognised. They include
the beach committee and the council of elders.
The Beach Committee is the ultimate authority on the beach. The Beach Committee is recognised by the
Fisheries Department, and often they work together. The Beach Committee and its functions are not,
however, recognised in the Laws o-f Kenya. The beach committee at Obenge is elected every 2 years
through community members queuing behind a candidate oftheir choice. Elections are presided over by the
area Fisheries Officer and the Assistant Chief. A beach committee is headed by a beach leader. It comprises
15 members arranged as follows (Figure 13):
Beach Leader and Vice Beach Leader.
Secretary and Vice Secretary.
(e) Treasurer.
(d) Committee members (ten posts).
The Beach Leader performs the following roles:
He is the overall leader in charge ofthe fishers and all people on the beach.
He is in charge ofregistering all nets and boats on the beach.
He ensures that each net has an identification mark on it, and that this is known, so as to minimise net
theft on the beach. When a net is stolen he is supposed to organise the search to recover it. In this
case, he first sends a person to go and investigate on a beach where they suspect the net has been
taken to. When there is sufficient evidence, he informs the Fisheries Officer who accompanies him to
the suspect. If the net is found, the suspect is arrested and taken to Court by the Fisheries Officer. If a
new person arrives at the beach, then s/he must first report to the beach leader. The arrival will have
to show a national identity card and a letter from the chief at the location where s/he came from. If the
arrival has come with a boat and/or nets, then the beach leader must investigate to ensure that these
really belong to him/her.
Ifa boat capsizes on the lake, the beach leader must organise a rescue party.
The beach leader is in charge of negotiating fish prices with agents from the fish factories.
It is the beach leader's responsibility to settle disputes that arise between members of his landing. For
example, disputes between fish buyers and sellers, or boat owners and crewmembers. The beach
leader will intervene in fights, theft cases and even marital disputes. When a matter is too complicated
for him to handle, it is passed over to the Assistant Chief.
The beach leader is supposed to collaborate with the Fisheries Officer in matters of creating
awareness about fisheries regulations and curbing gear theft. When the Fisheries Officer comes on the
beach and wants to speak to fishers, he must go through the beach leader.
The Beach Committee gets it's funding from the following sources:
daily charges on trucks collecting fish from the beach, which is calculated at 20% of the value of fish
purchased. Daily fish production on the beach is about a tonne, but in December the production is
very low. About four factory trucks visit the beach on alternate days - usually two trucks in a day.
When it rains, however, trucks are not able to reach the beach.
Daily charges for -fish traders mainly coming from outside the beach, who are charged Ksh. 50/ per
visit. Female traders from the community are not charged. Transport boats, which sometimes land
items like timber, are also charged a landing fee. The charge levied will normally depend on the type
of goods landed.
(e) Landing fees for fishing boats from other beaches that come to land and sell fish at Obenge beach.
Registration fees charged ori new people coming to live at the beach.
Fines paid by offenders.
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Figure 13: administrative of Beach Committee at Obenge
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The Obenge Beach committee has a number of other functions, which are as follows:
The Patrol and Road Department: this maintains the road that leads to the beach and organises to
recover stolen nets. Funds for the Patrol and Roads Department are raised from levies on fish landed
at the beach For every kilo of Nile perch weighed and sold on the beach, a shìlling is retained as a fee
to fund the hiring of people to maintain the road to the beach and to hire a boat to go and look for nets
when they have been stolen.
The Marketing Department: this was started in 1986, and its tasks are to find markets for the beach's
fish, negotiate prices for Nile perch and oversee the weighing of fish landed. Costs incurred under this
department are also met by a Kshs. 1/- per kilo of fish dealt with.
The Sanitation Department: the overall role of this department is to ensure cleanliness of the beath. It
tries to ensure that fish is sold in a clean environment; food is sold in clean places; latrines are kept
clean; nobody defecates or bathes on the landing site; and that the community i9 sensitised to matters
of hygiene by conducting relevant awareness training. Some of the beach committee members have
been trained by an NOO, CARE-Kenya, on aspects of health and sanitation. There have also been
other NGOs creating awareness of AIDS on the beach.
To represent Obenge Beach at the Misori Fishermen's Co-operative Society.
Council ofclan elders
This is an informal kind institution, which was much active in the past, but now its influence appears to be
on the decline. It is composed mainly of elderly male clan members, whose main roles are settling land
disputes and giving advice. They can also be approached for dowry negotiations and solving marital issues.
Decision -making at the household level
Men make decisions in households headed by men while women do so in the women-headed households.
Women-headed households in the community mainly occur where the woman is a widow. Decisions made
by men normally concern the use of the boat since, the respondents said, men have more experience. The
females mainly make decisions concerning domestic issues like food, childeare and housework. Amongst
young couples, however, men must consult their wives over many issues.
The FRA context: organisations at Obenge Beach
In this section, the organisations existing at Obenge beach their relationship are discussed. This exercise was
conducted under a tree, with both PRA team members and the respondents standing. The process started
with three respondents, but more people kept on coming until there vere about ten respondents, although
some of these only observed and did not contribute to discussions. Once a question was posed to the group
they would first discuss it amongst themselves and reach a consensus before giving the agreed answer.
There was one older fisher who would lead their discussion. The discussions were both in Englìsh and Luo
languages. The respondents drew a Verni diagram to show the relations of these organisations (Figure 14).
The beach community and the Government Admmistrntion
The beach community interacts with the Administration to curb the theft of fishing gear and other property
on the beach. They also ensure that there is peace and that no fighting takes place on the beach. When public
holidays are imminent, the community arranges for the fishers on the landing all to make contributions
towards a festivities fund managed by the District Officer.
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The Beach Committee aiidFisliermen s Co-operative Society
The Co-operative society provides various services for the fishers on the beach which include:
saving accounts for fishers.
Identifying markets for members' fish.
Providing an office and other assets for the fishers to use when marketing fish.
Despite this, the beach committee is not satisfied with the Co-operative's activities on the beach because
they are not really that useful. The last time fishers were paid a bonus from the co-operative was four years
ago. They feel that they are being exploited and that the co-operative is not serving any useful purpose.
The Beach Committee and Public Hea ft/i Officials
The beach committee and public health officials collaborate to create awareness of communicable diseases
like cholera and AiDS, and vector and water borne diseases like typhoid, cholera and malaria. They also
distribute drugs to the fishers, particularly when there is an outbreak of cholera on the beach.
The Beach Committee and the Fisheries Department
The Beach Committee and the Fisheries Department collaborate in law enforcement, creating awareness
about regulations, checking fishing licenses and making sure everyone uses the proper mesh-sizes. The
required mesh size for gill nets is five inches. Despite the fact that they cheek for illegal gear, the fishers
still see under-sized mesh nets being used. In the months of March through to May they see a lot of small
sized fish locally called 'ondzio' or 'kanjwcic' being caught. This small size fish is nonnally sold to the local
female processors.
The Beach Committee and fish agents
The Beach committee will negotiate prices with the agents from the fish filleting factories, and there are
sometimes conflicts. The fish agents select the correct size fish, which is of a high quality.
Linics wit/i other beaches
Obenge carries out joint activities with other beaches such as boat races, market links with beaches like
Misori, Wichlum and Kamariga. When the factory vehicles do not come to their beach, they ask for a boat to
transport their fish to these latter beaches. This will especially happen on rainy days. The beaches also
collaborate when nets are stolen. Sometimes they hire an engine boat from Wichium to look for lost nets.
Women organisations
There are several women groups in Madiany Division, of which some are located at Obenge. Some are
concerned with farming, while others with the fish trade. There are also credit groups called 'nyolworro',
which operate revolving credit schemes for women. One women's group on the beach, Gingo, has links
with the Aluor Women's group only at times when either one of their members should pass away.
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li. Laws, rules and regulations
Fisheries management ¡u law
Fisheries in Kenya fall under the Fisheries Act (RoK 1991a) and the Fisheries (General) Regulations (RoK
199 Ib). The main regulations, which, at the beach level, will theoretically affect fishers' actions and for which
the Fisheries Department is responsible to enforce, are as follows:
the use of explosives, poisons, any other noxious substance and electric shock devices are prohibited
forms of fishing.
Trawling is prohibited within 5 nautical miles of any point of the Kenyan shores of Lake Victoria, or
within the Nyanza Gulf.
(e) Any 'seining net' of 50 mm or less is prohibited, except for dagaa where the minimum is 10 mm.
Fish landed from Lake Victoria must not be less than 25 mm Standard Length (the length from the top
lip of a fish to the base of its tail fin), except for dagaa.
Any gilt net of 127 mm and less is a prohibited fishing gear in Lake Victoria.
Fish must be landed at 'fish landing stations' as designated within The Act.
All fishing vessels in Kenyan waters must be registered with the Fisheries Department.
No person may fish in Lake Victoria unless (1) he or she has a valid fishing license; (2) she or he is an
employee of someone holding a valid license; (3) or if he or she is fishing for his/her own consumption.
No person may fish in a breeding ground ci disturb fish that are breeding.
There are also other regulations for the fisheiy, which can be enacted by the Director of Fisheries. For
example, he or she may enact a rule that no one is allowed to fish in river mouths during those times that
migrating fish are moving up or down rivers. Generally, if the Director wants to do this, she or he must either
first get the approval of the Minister of Agriculture. In addition, the Fisheries Act says that that if the Director
of Fisheries is to enact new laws, or bring in to force those laws and closed seasons that he wants, he must
publish his intentions in the Government Gazette, a document in which all decisions of the Kenyan Parliament
are published, as well as all of the Laws of Kenya. Thus, for example, despite statements in parliament that all
trawliiìg was prohibited in the Kenyan waters of Lake Victoria (The Standard 3.11.93: 3), this could not in fact
become law because it was never published in the Kenya Gazette. The same is true concerning widespread
beliefs that beach seining is illegal in the Kenyan waters of Lake Victoria, although this has never been
published in any Gazette.
The rules of the Fisheries Act can only be enforced by an 'authorised officer', whieh The Act says is "a
fisheries officer, a police officer of or above the rank of inspector, an officer of the Kenya Navy or other armed
force or a person appointed by the Minister, by notice in the Gazette, to be an authorised officer for the
purposes of this Act" (RoK 1991 a: 3). Fisheries Scouts, therefore, have no authority to punish offenders or
seize gear under The Ac,
The PRA context: matrix ranking
The matrix started with two respondents, the beach secretary and a fisher/ boat owner, who had been
selected with the assistance of a beach committee member. All respondents and the PRA team sat under a
tree next to the beach office. After introductions, the respondents were asked to mention all comnwnity
made regulations. There after they were asked to mention all Fisheries Department regulations. The
interviews were in English so that all could participate. The beach secretary, however, dominated the
activity and provided all the answers.
In the process of the ir terviews other respondents joined. At one time there were ten to fifteen respondents
present. To draw thc matrix, a stick was given to the beach secretary, who, after a brief explanation,
understood what was required. The beach secretnry listed all ofTences along vertical axis and punishments
along the horizontal axis (Figure 15).
114
Commwiity regulations at Obenge
The following are the Obenge community's regulations for their beach:
no one may steal another's property
Fighting is not allowed on the beach or while out fishing on the lake.
(e) Beach authorities cannot arrest an offending fisher while still on the lake.
A visitor to the beach must report to the beach authorities and register (by paying a registration fee of
Ksh. 50/-) in order to become member ofthe beach and to be allowed to fish.
A visiting fisher landing a boat on the beach must pay a landing fee.
A fisher from Obenge must not land on another beach unless forced to do so by bad weather.
Fishers may not go out fishing on the lake while drunk.
Alcohol, 'bhan,g' and other drugs must not be brought on the beach.
Only the designated fish collector may collect Nile perch from the boats. Female traders in particular
are not allowed to take fish out of the boats. Each boat must compensate the official fish collector,
normally by being given a reject fish per boat.
Fishers must receive their dues from fish sales from the co-operative and through the window of the
co-operative office. No fisher should enter the co-operative office to receive money.
Anyone who eats in a cafe at the beach must settle the bill immediately. One who refuses to pay for
food eaten, if reported to the beach authorities, is fined.
(I) Landlords must keep the area around their houses clean by cutting the grass and collecting rubbish.
Landlords must build latrines to be used by tenants.
Vegetable vendors on the beach must have mobile racks for displaying their produce.
Any lost and recovered items must be taken into the custody of the beach office.
Animals are not allowed to graze on the beach.
If a fishing boat capsizes in the vicinity of the beach, fishers must go and provide help. A fisher
cannot pass another fisher whose boat has capsized without offering help.
Washing clothes and utensils in the lake is not allowed.
Bathing openly in the lake is not allowed. One may bathe only in certain specified areas.
Fishing methods such as 'ochuado', 'sei', 'se'keseke', and use of poisons or dynamite are not allowed.
Fishers may not set their gilinets immediately off the beach shore lest they get entangled with landing
boats.
(y) Fishers may not sell fish outside the designated beach area.
Fishers must pay agents appointed by the beach authorities to market fish (currently Ksh. 1/- per kg).
All disputes on the beach must be handled by the beach leader.
The person in charge of the banda must handle all problems relating to its use.
Problems to do with fish marketing, such as pricing, must be dealt with by the Marketing Department
on the beach,
Common offences at Obenge Beach
A number of common offences committed on Obenge Beach were cited, and include:
Theft.
Quarrelling and fighting.
(e) Drunkenness.
(d) Refusing to pay cafe bills.
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Fizui'e 15: matrix of common offences against the apjropriate punishniejit at Obeiige Beach
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Damaging other people's nets.
Drying nets in non-designated areas.
Selling fish from beyond the beach.
Women collecting fish directly from the boats.
Vegetable vendors not using racks.
Letting animals to graze on the beach.
Prostitution.
Misuse of beach money and power.
Puaishinent
Offences committed at Obenge attract various punishments, depending on the seriousness of offence and the
person applying punishment. The punishments are listed below, and are matched against offences in Figure
15.
Advising and warning the offender.
Caning.
(e) Slashing.
Digging.
Paying fine.
Suspension.
Expulsion.
Handing offender over to the Assistant Chief.
Demoting a leader.
According to matrix ranking results, the most common punishments, in order of frequency, are advising or
warning, followed by caning and paying fines. Digging is rarely applied as punishment because Obenge
Beach has no farm of its own on which offenders may be made to dig. The Beach Committee tries to handle
all cases, and hence very few offenders are handed over to the Assistant Chief.
Authorities applying punishment
Various authorities on at the beach are responsible for applying certain punishments. Who applies the
punishment depends on the nature of offence, its seriousness and where on the beach it is committed (Figure
16).
The following authorities may apply punishments:
the beach leader/committee.
Chairwomen of women's groups.
(e) Chairmen of residences.
Union leaders of fishers.
Assistant Chief.
Law Court.
Sanitation Master.
Fisheries Officer.
The results of the matrix ranking shows that the four authorities who most commonly punish offences on the
beach are the Beach Leader, Assistant Chief, Chairwomen of the women's groups and the Sanitation Master.
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Figure 16: matrix of common offences against the relevant punishing authority
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Community opinions abOut Fisheries Regulations
Members of the community think that the Fisheries Regulations themselves are not bad. Problems, however,
lie in their enforcement. Whereas most community-enacted laws are enforced, the same is not the same with
the Department of Fisheries regulations. Community members say that the Fisheries Department only
effectively enforces regulations to do with issuing licenses for fishers and fishing boats. The regulations that
are not enforced by the Fisheries Department include:
(a) mesh-size restrictions.
(b) Prohibition of the bad fishing methods such as ochuado, sekoseke, 'tupa-tupa' and beach seines.
(c) Banning fishing in fish breeding areas.
(d) The trawling ban.
In addition to enforcing the regulations above, the Obenge fishers would like to see the following done:
Nets below four inches mesh-size should not be manufactured at all at the fishnet factories.
The Fisheries Department should patrol the lake more regularly, to eradicate bad fishing practices and
theft of fishing gear.
Managern cnt problems cited by the Obenge community
The following were cited as problems hampering the development of Obenge Beach:
theft of nets on the lake.
Poor road joining the beach to the main road. When it rains, women must transport fish to the market
or to a waiting truck on the main road carrying them on theIr heads. At that time, very few traders
corne to the beach to buy fish, hence fish remains unsold.
(e) During the seasons when there is high supply of fish from neighbouring beaches, prices fall and ie
women of Obenge get very little for their fish.
Lack of cold storage facilities. The beach has problems in relation to the storage of fish.
The beach lacks an outboard engines with which they can carry out patrols or respond to emergencies
on the lake, such as capsized boats.
The beach has no proper fish banda for holding, displaying and weighing fish. Currently, there is simply a
shed (iron-sheet roof but no walls), which was built by the community. The Fisheries Department has not
assisted the Obenge community to build a banda as they have done in some other beaches.
Questions posed by the community
How can the community be assisted to alleviate health problems on the beach?
What can be done to improve fish prices on the beach?
(e) What can be done to improve roads to the beach?
(d) Can the community be assisted with an outboard engine?
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